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Governor Role Profile 
Preston Candover CE Primary School Governing Body
A governor supports and works in partnership with the school at a strategic level, by;
· [bookmark: _Hlk105675438]working with the Headteacher and governing board to ensure that the school has a clear vision, ethos and strategic direction; 
· helping to oversee the financial performance of the school, making sure its money is well spent; and
· holding the Headteacher and school to account for the educational performance of the school and its pupils.
The Governing Body strategically supports and challenges school leaders in delivering excellent education provision whilst striving to improve school performance. They do not get involved in the day to day running od the school – that is for the Headteacher and the staff. 
School vision, ethos and strategic direction
We work closely with the Headteacher and the leadership team to determine the vision for Preston Candover CE Primary School and the strategy to realise that vision. The school team then the develop and action plan to implement this strategy. We review progress against that plan and also review school policies to ensure that they are in line with the school vision and strategy (and comply with statutory requirements). 
Overseeing the financial performance of the school
Ensuring that the school’s money is well spent is an important aspect of governance. We look at the school’s financial data, we approve the school’s budget and ensure that the school’s assets and financial resources are being used efficiently. We question whether the budget is being used in line with the strategic priorities and being ensuring value for money. 
Holding the Headteacher and school to account for the educational performance of the school and pupils
We assess data on pupils’ educational performance and how we are adding value in terms of children’s attainment and progress. 

Role expectation – what s involved?
Meetings - Governors meet at the school approximately 6 times a year. These will be a mixture of during and outside of school hours. Governors also make monitoring visits to school each term to see for themselves the education and enrichment on offer. At times, governors are required to sit on a panel regarding Headteacher Performance Management, Pay Panel or Complaints for example. 
Reading – You will need to spend some time prior to the meeting reading the papers and policies that will be discussed during the meeting and to consider what questions need to be asked. 
School visits – You will usually be designated a specific area of responsibility which, where possible, links to your expertise and interest. Governors with a a specific responsibility carry out monitoring visits (at least once a term), normally when pupils are in school, to test out the information that has been provided by the Headteacher and staff in order to support the school’s own self-evaluation.  
Training - Training is on offer to develop and enhance your skills. This does not cost you and is covered by the school. You will be expected to undertake relevant training courses by Hampshire Governor Services. 
Term of office – The term of office is normally 4 years. 
Do governors get paid?
No, being a governor is a voluntary role. It can be enriching and used as a way to develop your own skills in strategic leadership. 
Find out more
[bookmark: _GoBack]Becoming a school governor is a rewarding way to invest in your community and help to support the education of children in our school. You must be 18 or over to apply and complete DBS (Disclosure an Barring) and identity checks. 

Please visit www.hants.gov.uk/governors-volunteer or call the school office on 01256 389278. We would love you to be part of Preston Candover CE Primary School’s continuing success and the chance to support young people’s futures. 
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